Experience
THE FIVE BEHAVIORS OF A
COHESIVE TEAM" Showcase

“Genuine teamwork remains as elusive as it’s ever been.” — Patrick Lencioni

: Based on The New York Times best-

A nTl"nF\Wt\s selling book, The Five Dysfunctions of

a Team by Patrick Lencioni, The Five
Behaviors of a Cohesive Team program
helps teams understand how to become
more cohesive and productive.

In the showcase you will learn:

» The value of the five behaviors of teamwork: Trust,

Conflict, Commitment, Accountability, and Results PEREGRINE INTEGRATED

» Strategies for building a cohesive and productive team MANAGEME NT, INC.

» How your personality influences your
behavior and impacts your team

PeregrinelM.com

» How to measure your team’s effectiveness
using The Five Behaviors of a Cohesive Team
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Your Team Can Do Better.

THE FIVE BEHAVIORS OF A COHESIVE TEAM is an assess-
ment-based learning experience that helps individuals and
organizations reveal what it takes to build a truly cohesive
and effective team in the most approachable, competent,
and effective way possible. Powered by Everything DiSC®,
the profiles help participants understand their own DiSC®
styles. Bringing together everyone’s personalities and
preferences to form a cohesive, productive team takes
work, but the payoff can be huge—for individuals, the
team, and the organization.

The single most To gain this advantage, teams must:
00 A Trust One Another
untapped Competltlve When team m_embers are genuinely transparent _
advantage is teamwork. i o ih one another they are able to buld

A Engage in Conflict Around Ideas
When there is trust, team members are able to engage
in unfiltered, constructive debate of ideas.
A Commit to Decisions
When team members are able to offer opinions and debate
ACCOUNTABILITY ideas, they will be more likely to commit to decisions.
A Hold One Another Accountable
COMMITMENT When everyone is committed to a clear plan of action, they
will be more willing to hold one another accountable.
CONFLICT A Focus on Achieving Collective Results
The ultimate goal of building greater trust, conflict,
TRUST commitment, and accountability is one thing:
the achievement of results.

The FIVE

DYSFUNCTIONS

Based on the best-selling book The Five Dysfunctions of a Team i
Over 2.5 Million Copies Sold ""

A






